
ROADMAP



Roadmap
 JBC LaunchGate follows a structured yet adaptive

development roadmap, combining proven progress
with a scalable vision for future growth. The
roadmap reflects both completed milestones and
forward-looking expansion phases.
  



Phase 1 - Foundation
(2023 - 2025)

 In its initial stage, JBC LaunchGate focused on building a strong foundation through community development, system 
design, and infrastructure preparation.

Large-scale community established, reaching over
30 million users across platforms

Initial ecosystem architecture designed

Smart contracts deployed and tested

Migration system implemented, connecting previous 
contract to new LaunchGate structure

Core platform infrastructure built and prepared for 
activation

This phase ensured that the project launches from an already established and validated base.

Community & Growth Technical Infrastructure

Core concept of JBC LaunchGate developed and 
refined

Airdrop campaigns conducted to onboard real 
users

More than 200,000 users integrated into the 
ecosystem



Phase 2 - Activation (2025 - 2026)
 

 
Initial exchange listings initiated to expand token
accessibility

 
Fully active across mobile (Android and iOS) and
web environments

 
Treasury begins processing real revenue with reward
distribution activated

 
DAO governance structure introduced for
community-led decisions

 
First revenue cycles completed, validating the
economic model

 
Advertisers integrated into the ecosystem, driving
real revenue

The activation phase represents the transition from development to full operational functionality. This phase marks 
the beginning of a live, revenue-generating ecosystem.

Treasury System

Platform Launch

Exchange Listings Revenue Cycles

DAO Governance

Advertiser Onboarding



Phase 3 - Expansion
(2026 - 2027)

 

 
Controlled token burn mechanisms introduced to
strengthen tokenomics and long-term value

 
Key partnerships established alongside
expanded exchange listings and enhanced
liquidity

Following activation, JBC LaunchGate enters a growth phase focused on scaling both user adoption and advertiser 

participation. This phase is driven by network effects, where user growth and revenue generation reinforce each
other.

Global Expansion
Regional offices or representatives established 
worldwide to drive adoption across diverse 
markets 

1 Million+ Users
Reaching and surpassing 1 million users, with 
increasing advertiser demand across multiple 
industries

Token Burn Mechanisms Strategic Partnerships



Phase 4 - Maturity (2027 and Beyond)
 

Community & infrastructure 
established

Fully decentralized, self-
sustaining ecosystem

 

Platform positions itself as a new standard in
digital engagement

Governance becomes increasingly decentralized

Ecosystem operates with minimal centralized 
dependency

In the long term, JBC LaunchGate aims to evolve into a fully mature and self-sustaining

ecosystem, positioning it self as a new standard in digital engagement.

Global scale, 1M+ users,
partnerships

Live platform, revenue generation
begins

Global adoption expands significantly across all
regions

Cross-platform integrations enhance reach and 
usability

Community-driven governance shapes the future of 
the platform

At Full Maturity

Foundation

Maturity

Long-Term Vision

Activation

Expansion



Adaptive Roadmap Approach
 

 
Roadmap evolves in response to

shifting market dynamics and 

crypto landscape

 
Community decisions directly

influence roadmap priorities and 
Growth strategy responds to
advertiser participation and
revenue signalsdirection

The JBC LaunchGate roadmap is not a fixed plan 4 it is a living framework built to grow, adapt, and thrive
alongside its community.

 
Platform adapts based on real
usage patterns and community
engagement data

The JBC LaunchGate roadmap remains flexible by design. As a Web3 ecosystem, it continuously adapts to ensure 
long-term alignment with real-world dynamics and sustainable growth.

DAO Governance

Market Conditions User Behavior

Advertiser Demand
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